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Technical Feasibility Study Template, Business plan, and
Operational plan attached to the application for listing
reinsurance companies/branches in The FRA's list. I
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1-  Technical Feasibility Study:
1- Overview of the reinsurance company's experience in reinsurance (markets
served, years of experience, specializations).
2- A plan for transferring expertise to the Egyptian insurance market and the
training and other services provided.
3- Analysis of the Egyptian insurance and reinsurance market (opportunities,
challenges, added value).
4- Distribution strategy and risk management approach.
5- Assessment of technical capabilities (team expertise, qualifications, I'T systems).
2- Business Plan:

Vision and strategic objectives in the Egyptian market.

Targeted insurance/reinsurance lines (life, health, property, liability, etc.).
Marketing strategy and relationship building with local companies.

Business projections for 3-5 years (premiums, commissions, etc.).
Compliance plan with local laws and regulations.

The ability to cover new risks in the Egyptian market (such as agricultural
insurance — cybersecurity insurance).

3- Operational Plan:
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Proposed organizational and administrative structure for dealing with the
local market.

Operational policies and procedures (risk acceptance, claims handling, and
internal control).

Risk management and compliance framework.

IT systems to be used for monitoring and managing operations.

Human resources plan (team responsible for the Egyptian market —
expertise — qualifications).



