Director of PMO - Applications
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framework (process and templates)

- Establish a preliminary IT PMO structure
- Identify relevant / needed resources

- Identify the required tools to support
the IT PMO function

- Conduct workshops, present and discuss
the IT project management framework
with assigned resources

- Inventory and assess projects related to
existing services (CMO), quick win
services (QW), and strategic sustainable
services (TMO)
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- Supervision and following up on
application services projects primarily &
infrastructure services projects
secondarily

- Participate in the development of
governance, and support for decision-
making on IT and projects management
(IT GOV).
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- Timeliness (Completion on Time)
- Compliance (with best practices)
- Documentation Quality

- Maintainability (ease-cost-time)
- Existing Resources Usability &
Development
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Bachelor of Business Administration
Bachelor of Information Systems -
Specialization in Applications

BMB

minimum of © years' experience in
business
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