IT Sector - People Enablement Director
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Unit for managing the relationship with
employees and business partners
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Central Department for Service Strategy
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- Increase the Efficiency of the IT
Sector

- Ensure that the roles and
responsibilities are appropriately
assigned within the IT Sector

- Ensure that appropriate training is
assigned to the correct IT staff

- Increase the skills and competencies
of the IT staff
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- Confirm current and future
capabilities landscape

- ldentify future structure of the IT
sector

- Define reporting lines and
responsibilities between roles

- Define and document job
descriptions , responsibilities, and
personal KPls

- Conduct training needs analysis in
light of the future organization
structure

- Define the required training courses
for each job

- Develop detailed training plan
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- Identify the competencies matrix for
the new structure
- Assess the capabilities of the current
staff and identify hiring needs
- Assess candidates based on the
competences matrix and select
appropriate resources
- ldentify relevant training
tools/providers and define selection
criteria
- Select appropriate training
tools/providers to conduct the
relevant training courses
Follow up on the progress of the
training plan execution
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- Timeliness (Completion on Time)
- Compliance (with best practices)
- Documentation Quality

- Maintainability (ease-cost-time)
- Existing Resources Usability &
Development
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-Bachelor of Business Administration -
Specialization in Human Resources
-Bachelor of Information Systems
Management - Specialization in Human
Resources

-minimum of © years' experience in
business
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