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KPI’s List of Definitions

Policy In this context, any policy, strategy, business plan or
performance indicators that the company develops
and implements to achieve the economic,
environmental and social objectives of the company.

Environmental Policy Environmental policy aiming at balancing
environmental protection and the conservation of
natural resources with other policy goals, such as
affordable energy as well as economic growth and
employment. In this context, it means the policies
implemented by the company so that all of its
activities are environmentally friendly.

Social Policy Social policy primarily refers to guidelines, principles,
legislation and activities that affect the living conditions
conducive to human welfare. In this context, it refers to
the company's social responsibility strategy and/or
action plan and its impact on the local community.

Sustainability Policy Itis an integrated policy pursued by the company and
integrates the economic, environmental and social
dimensions of all of them at the heart of its core
business as a fundamental pillar.

Environmental Risks Environmental hazards that oscillate between
pollution and environmental degradation. In this
context, it is divided into environmental hazards
related directly to the company's activity (as any
economic activity has an impact on the environment
and has its own carbon footprint even non-productive
and industrial activities, and this carbon footprint and
environmental impact must be calculated for all
companies operating in all economic sectors. Other
investment risks related to the impact of the
company's investments in various projects on the
environment.

Fossil Fuel A fossil fuel is a fuel formed by natural processes,
such as anaerobic decomposition of buried dead
organisms, containing organic molecules originating in
ancient photosynthesis that release energy in
combustion.

Carbon Footprint Defined as the total amount of greenhouse gases
produced to directly and indirectly support human
activities, usually expressed in equivalent tons of
carbon dioxide (CO2).

Green House Gases Greenhouse gases (GHG) are those gaseous
constituents of the atmosphere, both natural and
anthropogenic, that absorb and emit radiation at
specific wavelengths within the spectrum of thermal
infrared radiation emitted by the Earth’s surface, the




atmosphere itself, and by clouds. This property
causes the greenhouse effect.

ISO 14001

ISO 14001 is the international standard for
environmental management systems (EMS) which
specifies the requirements for the formulation and
maintenance of an EMS. This helps to control your
environmental aspects, reduce impacts and ensure
legal compliance.

Energy Consumed

Refers to the total energy consumed to perform any
work or activity, including any economic,
manufacturing and other activities.

Power Generation Sources

Sources from which useful energy can be extracted
either directly or indirectly and are divided into
renewable energy sources and non-renewable energy
sources (such as solid fuels, liquid fuels, solar energy,
etc.).

Water Consumed

It refers to the amount of water that the company
consumes annually, whether in its head office or its
branches, if any.

Waste Recycling Process

Recycling is the reuse of waste to produce other
usable products. This process can be achieved
throughout waste segregation at source, (in which
company allocates specialized garbage bins for each
type of garbage such as paper, plastic, metals and
organic garbage) and disposes of the segregated
waste by contracting with waste collection and
recycling companies or sell the waste directly to
specialized companies without the segregation
process.

Metrics Tones

Common international measurement for the quantity
of greenhouse gas emissions. A metric ton is equal to
2205 Ibs or 1.1 short tons.

Water Recycling

Water reuse (also commonly known as water
recycling or water reclamation) reclaims water from a
variety of sources then treats and reuses it for
beneficial purposes such as agriculture and irrigation,
potable water supplies, groundwater replenishment,
industrial processes, and environmental restoration.

Employees Turnover

Employee turnover refers to the number or
percentage of workers who leave an organization and
are replaced by new employees during a specified
time period, typically one year.

Sexual Harassment

Unwelcome sexual advances, requests for sexual
favors, and other verbal or physical conduct of a
sexual nature when:

Submission to such conduct is made either explicitly
or implicitly a term or condition of an individual's
employment, or

Submission to or rejection of such conduct by an
individual is used as a basis for employment decisions




affecting such individual, or - Such conduct has the
purpose or effect of unreasonably interfering with an
individual’s work performance or creating an
intimidating, hostile, or offensive working environment.

Discrimination

In an employment context, can be generally defined
as treating an individual or group less well in
recruiting, hiring, or any other terms and conditions of
employment due to the person's or group's race, color,
sex, religion, national origin, age, disability, or
veteran's status

Health & Safety Policies

A health and safety policy is a written statement that
sets out how an employer ensures that the workplace
is a safe environment to work in. This includes
providing a safe place of work, safe access to work,
safe systems of work, safe equipment, safe and
competent fellow workers and protection from risks of
injury (for example: ILO International Labour
Standards on Occupational Safety and Health).

Forced Labor

It refers to situations in which persons are coerced to
work using violence or intimidation, or by more subtle
means such as manipulated debt, retention of identity
papers or threats of denunciation to immigration
authorities.

Child Labour

The term “child labour” is often defined as work that
deprives children of their childhood, their potential and
their dignity, and that is harmful to physical and
mental development. According to the Egyptian law, It
is prohibited to employ a child before he reaches 15
years, and/or to train him before he reaches 13 years
of age.

Code of Ethics and Conduct

A code of ethics is a guide of principles designed to
help professionals conduct business honestly and with
integrity, while a code of conduct defines how a
company’s employees should act on a day-to-day
basis. It reflects the organization’s daily operations,
core values and overall company culture.

Egyptian Personal Data Protection
Law

The Personal Data Protection Law (Law No. 151 of
2020) is the law in question of protecting and
regulating the collection and processing of personal
data of Egypt’s citizens and residents. The Law is
modeled to a large extent on the EU General Data
Protection Regulation (GDPR)

Social Investment

Social investment is about investing in people. It
means policies designed to strengthen people’s skills
and capacities and support them to participate fully in
employment and social life. Key policy areas include
education, quality childcare, healthcare, training, job-
search assistance and rehabilitation.

Climate Related Risks

Climate Change Risk — a risk facing business and
governmental entities resulting from climate change




and affecting natural and human systems. Climate
change risks include physical risks, litigation risks,
reputational risks, stockholder risks, regulatory risks,
and competition risks.

Scope 1 emissions are direct emissions from
company-owned and controlled resources. In other
words, emissions released to the atmosphere as a
direct result of a set of activities, at a firm level. It is
divided into four categories: stationary combustion
(e.g fuels, heating sources). All fuels that produce
GHG emissions must be included in scope 1.

Then, mobile combustion is all vehicles owned or
controlled by a firm, burning fuel (e.g. car, vans,
trucks).

Fugitive emissions are leaks from greenhouse
gases (e.g. refrigeration, air conditioning units). It is
important to note that refrigerant gases are a
thousand times more dangerous than CO; emissions.
Companies are encouraged to report these emissions.
Process emissions are released during industrial
processes, and on-site manufacturing (e.g. production
of CO; during cement manufacturing, factory fumes,
chemicals).

The companies are required to report on carbon
emissions scope one as part of TCFD reporting as it is
the easiest to be measured in this phase and involve
less sophisticated measurement unlike both scope 2
and scope 3.
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